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1. Aims

This policy aims tehow our commitment to meeting our obligations with regards to school attendance, including those
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attendance (applies from 19 August 202through our wholeschool culture and ethos that values good attendance,

including:

> Setting high expectations for the attendance and punctuality of all pupils

> Promoting good attendancand the benefits of good attendance

? Reducing absence, including persistamtd severeabsence

> Ensuring every pupil has accesdtte full-time education to which they are entitled

> Acting early to address patterns of absence

2 Building strong relationships with families to ensure pupils have the support in place to attend school

We will also promote and support punctuality in attending lessons

2. Legislation and guidance
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attendance parental responsibility measurde guidance is based on the following pieces of legislation, which set out
the legal powers and duties that govern school attendance:

> Part 6 of theEducation Act 1996

Maintained schools: Part 3 of thieducation Act 2002

Part 7 of theEducation and Inspections Act 2006

The School Attendance (Pupil Registration) (England) Regulations 2024
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The Education (Penalty Notices) (England) (Amendment) Regulations 2013

?  TheEquality Act 2010
It also refers to:

> School census guidance

Keeping Children Safe in Education

>
> Mental health issues affecting a pupil's attendance: guidance for schools
>
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3. Roles and responsibilities

3.1 The governing board
The governing board is responsible for:
> Setting high expectations of all school leaders, staff, pupils and parents
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> Making sure school leaders fulfigectations and statutory dutigacluding:

o Making sure the school records attendance accurately in the register, and shares the required
information with the DfE and local authority
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https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/publications/parental-responsibility-measures-for-behaviour-and-attendance
https://www.gov.uk/government/publications/parental-responsibility-measures-for-behaviour-and-attendance
https://www.legislation.gov.uk/ukpga/1996/56/contents
https://www.legislation.gov.uk/ukpga/2002/32/contents
https://www.legislation.gov.uk/ukpga/2006/40/contents
https://www.legislation.gov.uk/uksi/2024/208
https://www.legislation.gov.uk/uksi/2024/208
https://www.legislation.gov.uk/uksi/2013/757/regulation/2/made
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.gov.uk/guidance/complete-the-school-census
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/mental-health-issues-affecting-a-pupils-attendance-guidance-for-schools
https://www.gov.uk/government/publications/school-inspection-toolkit-operating-guide-and-information

0 Making sure the school works effectively with local partners to help ramarriers to attendance, and
keeps them informed regarding specific pupils, where appropriate
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is provided for pupils who need it most by piit@ing staff and resources
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needs

> Regularly reviewingnd challengingattendance dataand helping school leaders focus improvement efforts on
individual pupils or cohorts who need it most

2 Working with school leaders to set goals or areas of focus for attendance and providing support and challenge

> Monitoring attendarce figures for the whole schoaind repeatedly evaluating the effectiveness 6§ & OK2 2t Q
processes and improvement efforts to make sure they are meeting pupils needs

> Where the school is struggling with attendance, working with school leaders to develop a comprehensive action
plan to improve attendance

b Making sure staff receive adagte training on attendancas part of the regular continued professional
development offer, so that staff understand:

The importance of good attendance

That absence is almost always a symptom of wider issues
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including working with partners and keeping them informed regarding specific pupils, where

appropriate
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? Making sure dedicated training is provided to stafth a specific attendance function in their role, including in
interpreting and analysing attendance data

? Holding the headteachédp account for the implementation of this policy

3.2 The headteacher
The headteacher is responsible for:
> Implementation of this policy at the school
? Monitoring schoolevel absence data and reporting it to governors
? Supporting staff with monitoring the attendance of individual pupils
2 Monitoring the impact of any implemented attendance strategies
> Issuing fird-penalty notices, where necessaamd/or authorisingattendance team staffo be able to do so

> Working with the parents of pupils with special educational needs and/or disabilities (SEND) to develop specific
support approaches for attendance for pupil#mWSEND, including where school transport is regularly being
missed, and where pupils with SEND faeedhool barriers

> Communicating with the local authority when a pupil with an education, health and care (EHC) plan has falling
attendance, or wherethé&8 I N o6F NNASNAR (G2 FG4GSyRFyOS GKIFG NBEFGS i
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through all available channels
3.3The designatedenior leader responsible for attendance

The designated senior leadé€also known as the Inclusion Ledslyesponsible for:
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> Leadingchampioning and improvingttendance across the school
> Setting a clear vision for improving and maintaining good attecda
? Evaluating and monitoring expectations and processes
? Havinga strong grasp of absence data amuloversight of data analysis
? Regularly monitoring and evaluating progress in attendance
> Establishing and maintaining effective systems for tackling absamcemaking sure they are followed by all staff
> Liaising with pupils, parents/carers and external agencies, where needed
2 Building close and productive relationships with parents to discuss and tackle attendance issues
> Creating intervention or reintegratioplans in partnership with pupils and their parents/carers
> Delivering targeted intervention and support to pupils and families
> Delivering targeted intervention and support to pupils and families
The designated senior leader responsible for attendancklris Ellisand can be contacted via1903 24309%nd
office@westparksch.co.uk
3.4The attendance officer
The school attendance officer is responsible for:
2 Monitoring and analysing attendance ddtee section 7)
> Benchmarking attendance data to identiyeas of focus for improvement

> Providing regular attendance reports school staff andeporting concerns about attendance to thiesignated
senior leader responsible for attendance and tieadteacher

? Working withpupil entitlement teamto tackle persitent absence

? Advising the headteachhstesignated senior leaddjauthorised by the headteachewyhen to issue fixeghenalty
notices

The attendance officer i8lrs Yatesand can be contacted vi21903 243099 andyates@westparksch.co.uk

3.5Class teachers
Chss teacherare responsible for recording attendantar both morning and afternoon sessions a daily basis, using
the correct codes, and submitting thisformation to the school officby 8:45am each morning.
3.6 School office staff
School officestaff will:
Take calls from parents about absence on a‘faglay basis and record it on the school system

Transfer calls from parents to the pastoral lead in order to provide them with more detailed support on attendance

3.7 Parents/carers

Where this pticy refers to a parent, it refers to the adult the school and/or local authority decides is most appropriate
to work with, including:

Make sure their child attends every day on time
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absence)and advise when they are expected to return

? Provide the school with more than 1 emergenoyptact number for their child
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